ORDINANCE NO. 1 OF 2017

AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF
LAWRENCE COUNTY, PENNSYLVANIA, AUTHORIZING THE
CREATION OF THE LAWRENCE COUNTY LAND BANK (LCLB) IN
ACCORDANCE WITH THE PROVISIONS OF ACT 153 OF 2012,
CODIFIED AT 68 Pa.C.S. §2101 et seq.

WHEREAS, the Lawrence County Comprehensive Plan was recommended for adoption by
the Planning Commission, and approved by the Board of Commissioners on April 25, 2017:
and

WHEREAS, the policy goals, strategies and actions identified within the Plan have been
reviewed and evaluated by concerned citizens, County departments, public agencies, civic
leaders and public officials; and

WHEREAS, the goals and recommended actions contain policies and initiatives necessary
to implement the Plan, including the consideration of new housing strategies; and

WHEREAS, the PA General Assembly enacted Act 153 of 2012, to provide for the creation
of the “Lawrence County Land Bank” (LCLB) to “organize and confront the problems
caused by vacant, abandoned and tax-delinquent properties through the creation of new
community development tools;” and

WHEREAS, evidence demonstrates that a persistently-high rate of vacant lots and
structures harms the safety and economic strength of individual blocks, neighborhoods and
communities; and

WHEREAS, the LCLB would ensure clear, transparent and efficient operations by serving as
a single entity to acquire, hold and dispose of properties throughout the County; and

WHEREAS, the LCLB shall be created and shall possess all powers and duties permitted to
itunder Act 153 of 2012 -

NOW, THEREFORE, THE LAWRENCE COUNTY BOARD OF COMMISSIONERS HEREBY
ORDAINS that the Lawrence County Land Bank shall be created and shall possess all
powers and duties permitted to under Act 153 of 2012 and as follows:



§1. Creation and Purpose

1.1.

1.2,

The purpose of this Ordinance is to create the LCLB that will use available
resources to facilitate the return of vacant, blighted, abandoned and tax-
delinquent properties to productive use, thereby combating community
deterioration, creating economic growth and stabilizing the housing and job
market.

The LCLB will acquire, hold, and transfer interest in real property throughout
Lawrence County as approved by the Board of Directors for the following
purposes: to deter the spread of blight; to promote redevelopment and reuse
of vacant, abandoned, and tax-delinquent properties; to support targeted
efforts to stabilize neighborhoods; to stimulate residential, commercial and
industrial development; all in ways that are consistent with goals and
priorities established by this Ordinance, local government partners and other
community stakeholders.

§2. Definitions

21.

The following words and phrases when used in this chapter shall have the
meanings given to them in this section unless the context clearly indicates
otherwise:

Municipal Tax - Any real property tax imposed and billed by the Municipal,
School District and County governments.

Owner-occupant - A natural person with a legal or equitable ownership
interest in property which was the primary residence of the person for at
least three consecutive months at any point in the year preceding the date of
initial delinquency.

Real property - Land and all structures and fixtures thereon and all estates
and interests in land, including easements, covenants and leaseholders.

Financial institution - A bank, savings associations, operating subsidiary of
a bank or savings association, credit union, or an association licensed to
originate mortgage loans or an assignee of a mortgage or note originated by
such an institution.



LCLB - A public body, and a body corporate and politic, established under the
Act of October 24, 2012, P.L. 1239, No. 153 (68 Pa. C.S. §§2101, et seq.) and
this Ordinance with a working address of 430 Court Street, New Castle, PA
16101.

§3. Board of Directors

3.1.

3.2,

3.3.

34.

3.5.

All personnel, facilities, equipment and supplies within the LCLB shall be
governed by a Board of Directors as provided herein.

Number of Board Members: The LCLB shall be governed by a Board of
Directors comprised of between seven (7) and eleven (11) members. The
Board of Directors of the LCLB shall not have authority to modify the size of
the Board under any provision of the Bylaws of the LCLB.

Initial Board Members: The initial members of the Board of Directors of the
LCLB shall be the five (5) members of the Board of Directors of the
Redevelopment Authority of Lawrence County (RALC) serving on the date of
creation of the LCLB, and up to six (6) additional members who shall be
appointed by the Board of Commissioners of Lawrence County. Each initial
Board member who is a member of the Board of Directors of the RALC shall
serve on the Board of Directors of the LCLB for the same term as his or her
term on the RALC.

Appointments: The Lawrence County Board of Commissioners shall appoint
all members of the Board of Directors, at least one of whom: (1) shall be a
resident of Lawrence County, and (2) shall not be a public official or municipal
employee, and (3) shall maintain a membership with a recognized civic
organization in Lawrence County. The members appointed to the Board of
Directors of the RALC shall serve as five (5) of the members of Board of the
LCLB.

Term of Board Members: After expiration of the terms of the initial board
members, the term of office for appointed members of the Board of Directors
of the LCLB shall be five (5) years. The members of the Board of Directors of
the RALC shall also serve on the LCLB Board for so long as they serve on the
Board of Directors of the RALC. Each newly appointed member of Board of
Directors of the RALC shall automatically and concurrently become a member
of the Board of Directors of the LCLB for a term that shall be the same as his or
her term on the RALC.



3.6.

3.7.

3.8.

3.9.

Service after Expiration of Term: Members of the Board of Directors shall
continue to serve until their successors have been appointed and qualified.

Compensation and Expenses: Members of the Board of Directors shall serve
without compensation and may seek reimbursement for expenses associated
with the duties relating to LCLB activities.

Ethical Standards: Members of the Board of the LCLB and its employees shall
be subject to the Act of July 19, 1957 (P.L. 101), No. 451, known as the State
Adverse Interest Act and the ethical standards and disclosure requirements of
65 Pa.CS. Chapter 11 and any other supplemental rules and guidelines
adopted by the Board of the LCLB.

Officers: The LCLB Board members shall annually elect officers to serve as
Chair, Vice Chair, Secretary and Treasurer, each officer to serve a one (1) year
term. Members may be re-elected to serve successive terms. The duties of
officers shall be established by the Board according to law.

3.10. Vacancies: Any vacancy in the Board of Directors of the LCLB shall be filled for

3.11.

3.12.

the balance of the unexpired term by appointment by the Lawrence County
Board of Commissioners. Any vacancy in a membership of the LCLB Board
serving by virtue of appointment to the RALC Board shall be filled by the
person appointed by the Lawrence County Board of Commissioners to fill the
corresponding vacancy on the Board of the RALC.

Meetings of the Board: The LCLB shall hold regular public meetings on a
monthly basis, and shall allow for public comment on matters under
deliberation at each such public meeting. The place, date and time of the LCLB
meetings shall be determined at the discretion of the Board of Directors. All
meetings of the Board of Directors shall comply with the Pennsylvania
Sunshine Act. The Chair of the Board may call special meetings by written
notice delivered at least twenty-four (24) hours in advance to each Board
member and advertised in accordance with the Pennsylvania Sunshine Act.
Special meetings may also be called upon written notice signed by a majority
of the Board members and delivered at least twenty-four (24) hours in
advance to each Board member and advertised in accordance with the
Pennsylvania Sunshine Act.

Quorum: A quorum shall be necessary for the transaction of any business by
the Board of Directors. A majority of the Members of the Board of Directors,

4



excluding vacancies on the Board, shall constitute a quorum. The Board of
Directors shall act by a majority vote of the Members at a meeting at which a
quorum is present, except as otherwise provided in this Ordinance.
Participation in the meeting shall be permitted by telephonic or video
conference. No voting by proxy shall be permitted.

3.13. Minutes: Minutes of all meetings of the Board of Directors and its Committees

shall be made and maintained.

3.14. Committees: The Board of Directors may establish such committees as may be

3.15.

needed to assist the Board in conducting the business of the LCLB. Committee
members shall be appointed by the Chair, and each Committee shall include at
least one member of the Board of Directors. Any business proposed by a
Committee shall require approval by the Board of Directors.

Fiduciary Duty: The Members of Board of Directors of the LCLB are under a
fiduciary duty to conduct the activities and affairs of the LCLB in the best
interests of the residents of the County of Lawrence, including the safekeeping
and use of all LCLB monies and assets. The Board of Directors shall discharge
their duties in good faith, with the care an ordinarily prudent person in a like
position would exercise under similar circumstances.

§4. LCLB Powers

4.1. The LCLB shall have the following powers and duties:

a. To develop stewardship and management plans for each acquired

interest not inconsistent with, or detrimental to, the purpose/rationale

which justifies its acquisition; and

To supervise the management of the property interests acquired; and

To develop annual reports of LCLB activity; and

To conduct real property appraisals; and

To negotiate real property purchases or trades; and

To provide for a system of accounting; and

To adopt, amend and/or repeal policies and procedures for contracting

and procurement; and

h. To borrow money from private lenders, from cities or counties, from the
state or from the federal government, to further, or carry out, the LCLB's
public purpose by executing leases, trust indentures, trust agreements,
agreements for the sale notes, loan agreements, mortgages, deeds to
secure debt, trust deeds, security agreements, assignments, and such
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